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Reorganizing a Plant Facility
Name

Institution
Plant facilities are all about adding value, avoiding waste and increasing productivity since laying them out is expensive (McKendall & Hakobyan, 2010).  These facilities and their layout are among the most important strategic elements of a business enterprise. Most of the symptoms of an inappropriate business architecture appear as material handling issues or arrangement. A plant layout that is appropriately designed is significant in giving a company competitive advantage over its competitors. With a proper plan, a facility can operate at low costs, produce high quantity and quality products, provide unique features and ensure fast delivery of its products.

A layout is an integral part of a plant facility and re-organization requires complimentary physical changes in the design (Drira et al., 2007). Consequently, a layout redesign can be a restructuring catalyst. When a layout project is appropriately done, it can demonstrate the need for change to an organization, which has been reluctant to rebuild. When reorganization is done, the work cells are supposed to be product focused. That will ensure maximum productivity within the production area leading to maximum profits. There should also be reduced storage and handling space so that after production, products are moved out as fast as possible. Direct delivery of raw material area will be helpful in ensuring efficiency in the operations of the facility.

For significant reorganization, and to ensure there is a proper layout in a facility, the following points should be observed. Mapping of the facility to ensure that activities that create value for clients are given priority. There should be a proper flow of materials from delivery of raw materials to dispatch of the end product. A good flow is also significant in a facility such that products flow seamlessly from one process to another without wastage of time and resources (Pillai et al., 2011).
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